
An Ai Powered ecommerce marketplace
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The Airbnb of Onsite Services



PROBLEM

THERE ARE HUNDRES OF THOUSANDS of Fragmented Onsite Service Companies 
Only Providing Their Services In Limited Local Areas, FRUSTRATING CUSTOMERS!

IT’S DIFFICULT to find a qualified, certified 
& honest onsite service  provider in your 
area, get a quote, order & schedule services

WHAT’S A FAIR PRICE estimates & quotes 
are inconsistent, some  lowball to get the 
job, then take advantage, some simply 
gouge

CUSTOMER SERVICE reaching a live 
professional agent who can  solve your 
inquiries, questions & issues can be 
impossible

SALES & MARKETING is expensive and 
requires expertise to be  efficient, 
effective and competitive

OPERATIONS is expensive & requires 
qualified staff to write  quotes, do credit 
checks, invoice, scheduling and 
transactions

CUSTOMER SERVICE is expensive & 
requires trained staff to  communicate 
status, manage disputes & keep 
customers satisfied

Customers Service Providers
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CONNECTING CUSTOMERS Seeking Onsite Service Providers 

To ONSITE SERVICE PROVIDERS Seeking Customers

24 / 7 ONLINE ESTIMATES,QUOTES, 
scheduling & payments

LIVE CUSTOMER SERVICE AGENTS 
phone & chat

GUARANTEED certified, onsite service 
providers in your area

GUARANTEED fair prices and no 
hidden fees

REAL TIME ORDER STATUS Via text, 
email, phone and or app

24 / 7 expert sales & marketing FREE

CUSTOMER SERVICE phone & chat FREE

DEDICATED online order console FREE

NO credit card transaction fees

GUARANTEED payment

Customers Service Providers
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SOLUTION A Web Platform 



PRE-PROMOTION
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1) FIVE STAR - Selects an Onsite Service Industry & Demographic Market Area (DMA)    
2) Recruits a Network of Onsite Service Vendors to Service 100% of That DMA

3) Negotiates Favored Nation Prices & Terms

4) Enters Vendors Data into Five Star Universe Proprietary Web Platform
 

Once Vendors Recruited 
FIVE STAR Promotes 
Onsite Services Online 
24/ 7  Aggressively

START PROMOTION

FIVE STAR Customer 
Place &  Pays Order 
Online In Advance 
$550 (Avg) 

FIVE STAR Proprietary 
Web Order Platform 
Process Orders To Its 
Network

FIVE STAR Affiliate 
Provides Service Then 
Invoices Five Star

FIVE STAR With a 30% 
Margin Pays Network 
Affiliate COD or 30- day 
Terms  Established

DAY 1 DAY 7-14 DAY 15 - 45

We SELL The Service in Advance $550 (Current avg Transaction)

Then BUY The Service For $385 (Current avg Margin 30%)

OUR BUSINESS MODEL   PROVE THE MODEL (completed) 

                                        SECURE CAPITAL - SCALE NATIONALLY  & INTERNATIONALLY 



Market Size
2022

$ 73.7 Bn

11,777

Number of 
Businesses

CAGR: 5.0%

US Waste Management Industry

2023 - 2030

Source:
IBISWorld
Grandview Research
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PRE-PROMOTION

NOV 2019    FSU CURRENT 1st ONSITE SERVICE INDUSTRY 

DUMPSTER RENTALS

https://www.ibisworld.com/industry-statistics/market-size/waste-collection-services-united-states/
https://www.grandviewresearch.com/industry-analysis/global-waste-management-market


TARGET CUSTOMER SEGMENTS

SMALL BUSINESSES 
(CONSTRUCTION)

GENERAL 
CONTRACTORS

INDIVIDUAL 
HOMEOWNERS
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PRE-PROMOTION
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JAN 2021 - FSU RECRUTED 3 DUMPSTER COMPANIES  IN LA DMA

BY JUNE 2023 FSU RECRUTED 21 DUMPSTER COMPANIES SERVICING 100% LA DMA 

LA DMA 

26.1M POPULATION

PRE-PROMOTION

FSU 1st ACTIVE MARKET LOS ANGELES DMANOV 2020
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DUMPSTER RENTAL SEARCHES PER MONTH

GOOGLE PROMOTION JAN 1, 2021, THRU MAR 2023

REPEAT SALES ONLY APR 1, 2023, THRU CURRENT – DUE TO BOOTSTRAPING



ONLINE SEARCH & DISPLAY ADDS
We are on more than 70 platforms.
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1st Position Paid 1st Position Organic SEO

PROMOTIONJAN 2021                                   & SALES Jan 2021- Mar 23  



24/7 Instant Online – Estimate – Quote - Schedule - Process Payment
For Onsite Service Orders with Realtime Order Status Alerts.

We will aggressively and continuously:
improve and embrace Ai powered automation to our web platform. 
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OCT 2019    FSU – PROPRIETARY BETA WEB PLATFORM     DEVELOPED  DEC 2020  LAUNCHED   JAN 2021
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Since 2015 – Present 

We currently market Dumpster rentals 

for Ware Disposal a SoCal Company

Who is also one of our Vendors

Jan 1st – Jun 30th Google Ad Budget = $18.6K / Month 

Dumpster Rentals Lead Results

6,430 Quote Forms Submitted

19,100 Phone Call Quote Requests

25,530 TOTAL LEADS or 4 ,255  /Month @$4 .3 8/Lead

$56.3

Daily Dumpster Quote Forms

EXPERIENCED: CURRENT CLIENT CASE STUDY

JAN 1, 2025 – JUN 30, 2025
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LA DMA AD SPEND in 000'S

2021 2022 2023 2024 - Apr 30

0

0.5

1

1.5

2

2.5

3

3.5

4

4.5

5

AVERAGE TRANSACTIONS PER 
CUSTOMER

$86K

$70K

$23K

1.41.1

2.8

$.45K

4.48

$9

$1,0996,373
KEY PERFORMANCE INDICATORS (KPI’s)         GROSS INCOME JAN 1, 2021 – DEC 31, 2024 

20242024

2024 2024
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LA DMA CITIES SERVICABLE 175
& MARKET PENETRATION

Series1 Series2
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AVERAGE REVENUE / GROSS PROFIT 
PER CUSTOMER

Series1 Series2

$951

$102$70
$177

$285

$592
$379

$1609

$148$75
$499

$1277

$4258

21

$1,0996,373
KEY PERFORMANCE INDICATORS (KPI’s)         GROSS INCOME JAN 1, 2021 – DEC 31, 2024 
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2024



FINANCIAL PROJECTIONS ONCE FUNDED
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$ 35,000
6,000 35% of clicks

$ 6
1,000
$ 35 16% Leads Sold

$ 408 2022 AVG Sale

1.5 2022 AVG  Repeat Sale

$ 612
$ 612,000
30%
$ 183,600
$ 7,344,000
$ 2,203,200 30%
$ 1,202,529 16%
$ 1,00,471 14%

PROJECTION YEAR ONE AFTER FUNDING, 
Dumpster Rentals Only, 
Los Angeles DMA  Assumptions    
based on 75% Ware Actual Marketing ROI

$10,000,000

$20,000,000

$30,000,000

$40,000,000

$50,000,00

$60,000,00

YEAR 5

ONCE FUNDED 5 YEAR PROFORMA

GROSS SALES

YEAR 2 

EBITDACost of Goods Sold Operating Expense

YEAR 4YEAR 1 YEAR 3

Avg Ad Spend / Month =   
New Customer Leads / Month =

New Customer Lead Cost =
New Customer Sales / Month =

New Customer Acquisition Cost =
Avg Rev / 1st Transaction =

Avg Transactions / Customer =
Avg Rev / Customer / Year = 

Avg Gross Rev / Month =
Avg Margin =

Avg Gross Profit / Month =
Gross Rev Year One =

Gross Profit Year One =
Operations Year One =

EBITDA Year One =



FSU NEXT PLANNED INDUSTRIES TO INCORPORATE & OFFER

Number of 
Businesses

$171.2 Bn CAGR: 7.3%

US Landscaping 
Services Industry

2023 - 2030

Source:
IBISWorld
Grandview Research

Market Size
2022

$9.2 Bn

9,131

Number of 
Businesses

Market Size
2022

649,131

Source:
IBISWorld
Grandview Research
Allied Market Research

CAGR: 6.7%   (2022 – 2030)

US Portable Toilet Rental & Septic tank 
Cleaning industry

US Portable Toilet Rental Market

US Septic Tanks Market

CAGR: 5.2%   (2022 – 2031)
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USA MARKET OPPORTUNITIES 

https://www.ibisworld.com/industry-statistics/market-size/waste-collection-services-united-states/
https://www.grandviewresearch.com/industry-analysis/global-waste-management-market
https://www.ibisworld.com/industry-statistics/market-size/portable-toilet-rental-septic-tank-cleaning-united-states/
https://www.grandviewresearch.com/industry-analysis/portable-toilet-rental-market
https://www.alliedmarketresearch.com/septic-tanks-market-A07725


CURRENT & TARGET DEMOGRAPHIC MARKET AREAS

Short term targets

San  Bernardino

LA
Riverside

Orange

FSU CURRENT DMA Target: Los 
Angeles
Pop: 26m. 175 Cities
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COMPETITOR ANALYSIS

Features

Easy to Use Software

Instant Quotes and Scheduling

24/7 Access

Live Agents

SERVICE 100% OF CITIES IN FSU DMA’S

Waste Collection Providers Other Brokers

No Competitors 
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STATE OF ART TECH STACK
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GROWTH ROADMAP

Year One After Funding
2025 - 2026

Achieve profitability 

Secure adequate capital to compensate the 
required team to properly manage operations 
and increase market share in the Los Angeles 
Demographic Market Area (DMA).

Improve and embrace Ai powered automation 
to our web platform. 

Add junk removal, portable toilet & septic 
tank, and landscaping services.

2026 - 2027
Secure series B round

Expand market areas to include San Diego DMA – 
Palm Desert DMA – Arizona – New Mexico – New 
York DMA

Improve and add automation to the web 
platform  

Add dump trucks, painters, roofers, electricians, 
masonry & plumbers, pest control

2027 - 2028
Secure series C round

Expand market areas to include the top 25 
USA DMA markets and two international 
DMA markets in Canada and Europe 

Improve and add automation to the web 
platform  

Add general contractors, drywall, flooring, 
kitchen cabinets, windows and doors, 
fencing, HVAC, glazier, pavers, catering, 

PHASE 1 PHASE 2 PHASE 3
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TEAM

David MacEachern – Founder & CEO |

Paul H Boritzer – Founder

Louis Ippolito – Founder 

Bill Friday – Advisory Board |

Scott Kapp – Advisory Board|

Private and Confidential 
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Brian Hunkins – Software Developer |

https://www.linkedin.com/in/david-maceachern-263a366/
https://www.linkedin.com/in/louis-ippolito-20199321/
https://www.linkedin.com/in/paul-h-boritzer-58901733/
https://www.linkedin.com/in/bill-friday-cfa-545a459/
https://www.linkedin.com/in/bhunkins/
https://www.linkedin.com/in/bhunkins/


FUNDING ASK

Marketing

Executive Mgmt 

Staff

Vendor Mgmt 

Prof. Fees Patents

Reserve

FSU is looking to raise 
Up To ~US $1.2 Million 
for a runway of Up To 
12 months
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11%

3%

55%

7%

17%

7%

USE OF FUNDS



EXIT STRATEGY

Management Buyout or as the industry is growing 

rapidly, Merger with a competitor or Acquisition by a 

Bigger Corporation 

 

Building a public-ready Company

Funding rounds can be followed by Series A, B and C, 

more which can provide exit criteria for investors.

Further Funding Rounds

Initial Public Offering (IPO)

Merger or Acquisition (M&A)

Private and Confidential 

2
2 



Five Star Universe, 3400 Avenue Of The Arts, Ste A108
Costa Mesa California 92626

David MacEachern | CEO 

310-200-3977

david@fivestaruniverse.net

Let’s Talk!

https://fivestaruniverse.net/

mailto:david@fivestaruniverse.net
https://fivestaruniverse.net/


BIO

DAVID MACEACHERN | CEO 
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BIO

WILLIAM (BILL) FRIDAY  |  CFO 
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