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The Airbnb of Onsite Services



PROBLEM

There is a large market of unmet requirements for on-site services

THERE ARE THOUSANDS of onsite service 
companies only providing  their services in 
a limited local area

IT’S DIFFICULT to find a qualified, certified 
& honest onsite service  provider in your 
area, get a quote, order & schedule services

WHAT’S A FAIR PRICE estimates & quotes 
are inconsistent, some  lowball to get the 
job, then take advantage, some simply 
gouge

CUSTOMER SERVICE reaching a live 
professional agent who can  solve your 
inquiries, questions & issues can be 
impossible

SALES & MARKETING is expensive and 
requires expertise to be  efficient, 
effective and competitive

OPERATIONS is expensive & requires 
qualified staff to write  quotes, do credit 
checks, invoice, scheduling and 
transactions

CUSTOMER SERVICE is expensive & 
requires trained staff to  communicate 
status, manage disputes & keep 
customers satisfied

Customers Service Providers
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SOLUTION

Five Star Universe is perfectly positioned to provide the solution through an easy to access online platform

24 / 7 ONLINE ESTIMATES,QUOTES, 
scheduling & payments

LIVE CUSTOMER SERVICE AGENTS 
phone & chat

GUARANTEED certified, onsite service 
providers in your area

GUARANTEED fair prices and no 
hidden fees

REAL TIME ORDER STATUS Via text, 
email, phone and or app

24 / 7 expert sales & marketing FREE

CUSTOMER SERVICE phone & chat FREE

DEDICATED simple online order console

NO credit card transaction fees

GUARANTEED payment

Customers Service Providers
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FIVE STAR UNIVERSE

To Quote, Process, Manage & Automate Online Orders with Realtime Order Status Alerts
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THE CUSTOMERS JOURNEY

FIVE STAR Promotes 
Onsite Services Online 
24/ 7  Aggressively

FIVE STAR Customer 
Place & Pays Order 
Online In Advance 
$400 (Avg)

FIVE STAR Auto Web 
Platform Process 
Orders To Its Network

FIVE STAR Affiliate 
Provides Service Then 
Invoices Five Star

FIVE STAR Pays 
Network Affiliate On 
30- day Terms  
Established

START DAY 1 DAY 17-14 DAY 30-45
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MARKET OPPORTUNITY 

Market Size
2022

$ 73.7 Bn

11,777

Number of 
Businesses

CAGR: 5.0%

US Waste Management 
Industry

2023 - 2030

Source:
IBISWorld
Grandview Research
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https://www.ibisworld.com/industry-statistics/market-size/waste-collection-services-united-states/
https://www.grandviewresearch.com/industry-analysis/global-waste-management-market


MARKET OPPORTUNITY 

Number of 
Businesses

$171.2 Bn CAGR: 7.3%

US Landscaping 
Services Industry

2023 - 2030

Source:
IBISWorld
Grandview Research

Market Size
2022

$9.2 Bn

9,131

Number of 
Businesses

Market Size
2022

649,131

Source:
IBISWorld
Grandview Research
Allied Market Research

CAGR: 6.7%   (2022 – 2030)

US Portable Toilet Rental & Septic tank 
Cleaning industry

US Portable Toilet Rental Market

US Septic Tanks Market

CAGR: 5.2%   (2022 – 2031)
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EVIDENCE IN NUMBERS

DUMPSTER & ROLLOFF SEARCHES PER MONTH

MARKETS

LOSANGELES
DMA

USA

POPULATION
MONTHLY
SEARCHES

FSU IMPRESSION  
SHARE BASED ON 
CURRENT $7.5K / 
MONTH  BUDGET

SEARCH SHARE %
FSU LA DMA 
MARKET SHARE 
OF TOTAL 
SEARCHES

FSU LADMA
CLICKS
(SITEVISITS &
CALLS)

36.2 M

322 M

100,000

2,000,000

6,500

6,500

6.5%

0.3%

850

850

0.29%

0.4%

Emphasizing the scope for exponential scalability in the US dumpster rental market alone
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EVIDENCE IN NUMBERS

Emphasizing the scope for exponential scalability in the US dumpster rental market alone

DUMPSTER & ROLLOFF SEARCHES PER MONTH
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TARGET GEOGRAPHY MARKET

Short term targets

San  Bernandino

LA
Riverside

Orange

Initial Target: Los Angeles
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TARGET CUSTOMER SEGMENT

SMALL BUSINESSES 
(CONSTRUCTION)

GENERAL 
CONTRACTORS

INDIVIDUAL 
HOMEOWNERS
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COMPETITOR ANALYSIS

Features

Easy to Use Software

Instant Quotes and Scheduling

24/7 Access

Live Agents

Geography Agnostic

Waste Collection Providers Other Brokers

No Competitors 
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UNIQUE SELLING PROPOSITION

Rich History Of Expertise
Management Successfully Marketed Dumpsters 

& Roll-offs Online For A Client 2015 - Present

State Of Art Tech Stack
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GTM STRATEGY

ONLINE SEARCH & DISPLAY ADDS
We are on more than 70 platforms.
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PROVEN TRACTION

Description

Gross Sales

New Customers

Transactions

Avg Rev/Trans

Network Affiliates

LA DMA Cites Serviced

$245,300

590

802

$346

52/174=29%

3

$439,284 +79%

1,062 +80%

1,422 +77%

$393 +14%

15 +430%

92/174=52% +76%

2021 2022 Increase%
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MILESTONES

Established “Five Star 
Universe” a California 
“C” Corporation

Secured $500k with Seed 
Equity & Convertible Notes

Developed a Proprietary Web 
Ordering Platform

Day One Launched 
with Sales & Positive 
Cashflows

Recruited 15 Affiliate 
Dumpster Service 
Providers

70%+ increase in 
Sales, Affiliates & 
Cities Over 2021

Opening formal 
Series-A Round

Oct ‘19
2019 - 

current Dec ‘20 2020-21 2022 2023
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GROWTH ROADMAP

2023
Achieve profitability 

Secure adequate capital to compensate the 
required team to properly manage operations 
and increase market share in the Los Angeles 
Demographic Market Area (DMA).

Improve and add automation to the web 
platform  

Add junk removal, portable toilet & septic 
tank, and landscaping services

2024 – 2025
Secure series B round

Expand market areas to include San Diego DMA – 
Palm Desert DMA – Arizona – New Mexico – New 
York DMA

Add five new onsite services

Improve and add automation to the web 
platform  

2026 – 2027
Secure series C round

Expand market areas to include the top 25 
USA DMA markets and two international 
DMA markets in Canada and Europe 

Add 10 new onsite services

Improve and add automation to the web 
platform  

PHASE 1 PHASE 2 PHASE 3
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TEAM

David MacEachern – Founder & CEO |

Paul H Boritzer – Founder & Chairman |

Louis Ippolito – Founder & Director |

Bill Friday – Advisory Board |

Brian Hunkins – Software Developer |
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TEAM

Lior Krolewics

Director, Online Marketing

Geo Teon

Controller

Tony Teon
Director Operations

Dan Levitan
Analytics

Jennifer Demo
AR AP

Lisa Carlsen
Inbound Sales

Manish Sing
Tech Development

Steve Kerekes
Legal Advisor
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FINANCIAL PROJECTIONS
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$6.85 M

$15.15 M

$23.16 M

$32.23 M

$49.47 M

28% 28% 28% 28%

31%

27%

27%

28%

28%

29%

29%

30%

30%

31%

31%

32%

32%

$0 M

$10 M

$20 M

$30 M

$40 M

$50 M

$60 M

2023 2024 2025 2026 2027

Revenue & Gross Margin

Revenue Gross Margin

$0.10 M

$1.19 M

$2.41 M

$3.57 M

$6.60 M

1.5%

7.9%

10.4%
11.1%

13.3%

0.0%

2.0%

4.0%

6.0%

8.0%

10.0%

12.0%

14.0%

16.0%

$0 M

$1 M

$2 M

$3 M

$4 M

$5 M

$6 M

$7 M

2023 2024 2025 2026 2027

EBITDA & Margin %

EBITDA Margin



55%

17%

7%
7%

3%

11%

FUNDING ASK

Marketing

Executive Mgmt 

Staff

Vendor 
Mgmt 

Prof. Fees 
Patents

Reserve

We looking to raise 
~US $3 Million for a 
runway of 24 months
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EXIT STRATEGY

Management Buyout or as the industry is growing 
rapidly, Merger with a competitor or Acquisition by a 
Bigger Corporation 
 

Building a public-ready Company

Funding rounds can be followed by Series A, B and C, 
more which can provide exit criteria for investors.

Further Funding Rounds

Initial Public Offering (IPO)

Merger or Acquisition (M&A)
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Five Star Universe, 3700 S Plaza Dr. Ste. HPH2, Santa
Ana, CA 92704

David MacEachern | CEO

310-200-3977

david@fivestaruniverse.net

Let’s Talk!

https://fivestaruniverse.net/

mailto:david@fivestaruniverse.net
https://fivestaruniverse.net/


BIO

DAVID MACEACHERN | CEO
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BIO

WILLIAM (BILL) FRIDAY  |  CFO 
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