The Airbnb of Onsite Services
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PROBLEM FIVESTAR

There is a large market of unmet requirements for on-site services

Customers Service Providers

@ THERE ARE THOUSANDS of onsite service Py SALES & MARKETING is expensive and
companies only providing their services in égé requires expertise to be efficient,
a limited local area effective and competitive

OPERATIONS is expensive & requires
qualified staff to write quotes, do credit
checks, invoice, scheduling and
transactions

O r)l IT'S DIFFICULT to find a qualified, certified
§ ? & honest onsite service provider in your

area, get a quote, order & schedule services

WHAT'S A FAIR PRICE estimates & quotes
AllA | areinconsistent, some lowball to get the
alh job, then take advantage, some simply

gouge

CUSTOMER SERVICE is expensive &
requires trained staff to communicate
status, manage disputes & keep
customers satisfied

CUSTOMER SERVICE reaching a live
fm professional agent who can solve your
= inquiries, questions & issues can be

impossible
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SOLUTION FIVESTAR

Five Star Universe is perfectly positioned to provide the solution through an easy to access online platform

Customers Service Providers

24 /7 ONLINE ESTIMATES,QUOTES,
scheduling & payments

24 / 7 expert sales & marketing FREE

LIVE CUSTOMER SERVICE AGENTS

CUSTOMER SERVICE phone & chat FREE
phone & chat

GUARANTEED certified, onsite service

DEDICATED simple online order console
providers in your area

GUARANTEED fair prices and no
hidden fees

NO credit card transaction fees

REAL TIME ORDER STATUS Via text,

GUARANTEED payment
email, phone and or app
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FIVE STAR UNIVERSE FUCSIAR

To Quote, Process, Manage & Automate Online Orders with Realtime Order Status Alerts
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THE CUSTOMERS JOURNEY FIVESIAR

(Google
o Your Bank
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| FIVE STAR Promotes ! FIVE STAR Customer FIVE STAR Auto Web | FIVE STAR Affiliate ! | FIVESTAR Pays ;
I Onsite Services Online : PIac.e &Pays Order Platform Process I Provides Service Then : 1 Network Affiliate On :
| 2477 Aggressively ! Online In Advance Orders To Its Network | Invoices Five Star (|| 30dayTerms !
: ! $400 (Avg) ! !/ | Established :'
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MARKET OPPORTUNITY FIESTAR

11,777

US Waste Management
Industry

$73.7 Bn CAGR: 5.0%
2023 - 2030

Source:
IBISWorld
Grandview Research

Market Size Number of
2022 Businesses



https://www.ibisworld.com/industry-statistics/market-size/waste-collection-services-united-states/
https://www.grandviewresearch.com/industry-analysis/global-waste-management-market

MARKET OPPORTUNITY

649,131

US Landscaping
Services Industry

CAGR: 7.3% $9.2 Bn

2023 - 2030

$171.2 Bn

Source:
IBISWorld
Grandview Research

Market Size
2022

Number of
Businesses

Market Size
2022
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9,131

Number of
Businesses

FIVESTAR

UNIVERSE

US Portable Toilet Rental & Septic tank
Cleaning industry

US Portable Toilet Rental Market
CAGR: 6.7% (2022 -2030)

US Septic Tanks Market

CAGR: 5.2% (2022 - 2031)

Source:

IBISWorld

Grandview Research
Allied Market Research



https://www.ibisworld.com/industry-statistics/market-size/waste-collection-services-united-states/
https://www.grandviewresearch.com/industry-analysis/global-waste-management-market
https://www.ibisworld.com/industry-statistics/market-size/portable-toilet-rental-septic-tank-cleaning-united-states/
https://www.grandviewresearch.com/industry-analysis/portable-toilet-rental-market
https://www.alliedmarketresearch.com/septic-tanks-market-A07725

EVIDENCE IN NUMBERS FIVESTAR

Emphasizing the scope for exponential scalability in the US dumpster rental market alone

GO ) CJJe DUMPSTER & ROLLOFF SEARCHES PER MONTH

MONTHLY FSU IMPRESSION £ LADMA FSULADMA
SHARE BASED ON MARKET SHARE
MARKETS POPULATION SEARCHES CURRENT $7.5Kk/ SEARCHSHARE% ¢ cks AT
MONTH BUDGET (SITEVISITS & SEARCHES
CALLS)
LOSANGELES 36.2 M 100,000 6,500 6.5% 850 0.29%

DMA

L5A 322 M 2,000,000 6,500 0.3% 850 0.4%




EVIDENCE IN NUMBERS FUCSIAR

Emphasizing the scope for exponential scalability in the US dumpster rental market alone

GO lee DUMPSTER & ROLLOFF SEARCHES PER MONTH

’, ) G o ® Los Angeles County 52.2
/ © Los Angeles 1.5 @ Orange County 15.5
Chicago 1.2 San Bernardino County 12.2

@® Houston 1.0 ~ Ventura County 4.4

1,803,450 ® Donver 97,990

Avg. monthly ~ o Avg. monthly
searches @ Other cities 93.0 searches

@ Other counties

€




TARGET GEOGRAPHY MARKET FUCSIAR

Initial Target: Los Angeles

San Bernandino

ot Riverside
LA =

Orange

Short term targets




TARGET CUSTOMER SEGMENT FIVESTAR

SMALL BUSINESSES GENERAL INDIVIDUAL
(CONSTRUCTION) CONTRACTORS HOMEOWNERS

e g @
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COMPETITOR ANALYSIS FUCSIAR

No Competitors

Features FIVESTAR Waste Collection Providers Other Brokers

UNIVERSE

* % % Kk &

Easy to Use Software

Instant Quotes and Scheduling

24/7 Access

Live Agents

Geography Agnostic

OO0
Q00O O
Q00O O
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UNIQUE SELLING PROPOSITION FIESTAR

Rich History Of Expertise

Management Successfully Marketed Dumpsters
& Roll-offs Online For A Client 2015 - Present

N'l'c‘E m g;"‘:'x ﬂPitthook 0 databox
Clicks Avg.CPC » - . ! inContact — _
1.52M $0.60 $8.79 $904K
® @/
o Business WORDPRESS
<P
carta Google
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GTM STRATEGY FIVESTAR

Sponsored

e N Fv SarUrvorse ONLINE SEARCH & DISPLAY ADDS
Voted #1 Dumpster Rentals - OC - Roll Off Dumpster Rental in OC ° We are on more than 70 p|atf0rmS

ble Dumpster Rental from a company you ca
verything To Ensure Your Dumpster Service
ng. Quality Re

Juote - Roll-Off Dumpsters

o

n <

[ 8
<=3

< yahoo/sports

*hEE
WASTE SERVICLS NETWORK
#1 Dumpster Rental Service

30 YD DUMPSTER
o

n Sponsored Content

#1 Dumpster Rental Service

~ .
. 2B Microsoft
&3 n Marketlng MICROSOFT ADVERTISING
o Pactr Partner Partner



PROVEN TRACTION

Description

Gross Sales

New Customers
Transactions

Avg Rev/Trans

Network Affiliates

LA DMA Cites Serviced

2021

$245,300

590

802

$346

52/174=29%

2022

$439,284

1,062

1,422

$393

15

92/174=52%

UUUUUU

Increase%

+79%

+80%

+77%

+14%

+430%

+76%




MILESTONES FIVESTAR

UNIVERSE

Secured $500k with Seed
Equity & Convertible Notes

Recruited 15 Affiliate

Developed a Proprietary Web Dumpster Service Opening formal
Ordering Platform Providers Series-A Round
, 2019 - ,
Oct 19 current Dec ‘20 2020-21 2022 2023
Established “Five Star Day One Launched 70%+ increase in
Universe” a California with Sales & Positive Sales, Affiliates &
“C" Corporation Cashflows Cities Over 2021
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GROWTH ROADMAP

PHASE 1

2023

Achieve profitability

Secure adequate capital to compensate the
required team to properly manage operations
and increase market share in the Los Angeles
Demographic Market Area (DMA).

Improve and add automation to the web
platform

Add junk removal, portable toilet & septic
tank, and landscaping services

Private and Confidential

©
A

2024 - 2025

Secure series B round

Expand market areas to include San Diego DMA -
Palm Desert DMA - Arizona - New Mexico - New
York DMA

Add five new onsite services

Improve and add automation to the web
platform

FIVESTAR

UNIVERSE

PHASE 3

2026 - 2027

Secure series C round

Expand market areas to include the top 25
USA DMA markets and two international
DMA markets in Canada and Europe

Add 10 new onsite services

Improve and add automation to the web
platform




TEAM . FIVESTAR
Bios to Be Updated

@ David MacEachern - Founder & CEO |

@ Bill Friday - Advisory Board |

@ Louis Ippolito - Founder & Director |

@ Brian Hunkins - Software Developer |

@ Paul H Boritzer - Founder & Chairman
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TEAM

Lior Krolewics

Director, Online Marketing

Jennifer Demo
AR AP

Private and Confidential

Geo Teon

Controller

Lisa Carlsen

Inbound Sales

Tony Teon

Director Operations

Manish Sing

Tech Development

FIVESTAR

UNIVERSE

Dan Levitan
Analytics

Steve Kerekes
Legal Advisor




FINANCIAL PROJECTIONS

Revenue & Gross Margin EBITDA & Margin %
$60 M 32%  $7M $6.60M | 16:0%
31% 32%
13.3% 14.0%
4947 M
$50 M $49p4 a9, | | B M |
/ . -’ o
/ 11.1% 12.0%
$40 M / 31%  $5M 10.4% _ _ Pad
/ 30% - 10.0%
v d .U%
/
$30 M / , 8.0%
29% /
$23.16 M / $3 M
28% 28% 28% 28% 20% / $2.41M 6.0%
$O0M | o e e e e m = — v //
$15.15 M 28%  $2M ;. $1.19M 4.0%
. .
com - 1.5% ,
$6.85 M $1M / 2.0%
27% /
$0.10 M
$0 M 27%  $OM 0.0%
2023 2024 2025 2026 2027 2023 2024 2025 2026 2027

Revenue = = Gross Margin EBITDA = =Margin

Private and Confidential



FUNDING ASK

We looking to raise
~US $3 Million for a

runway of 24 months

Private and Confidential

FIVESTAR

EEEEEEEE

55% Marketing

* % k K %

FIVESTAR

UNIVERSE

Reserve | 11%

Prof. Fees
Patents

7%
Vendor 7%
Mgmt

@ Executive Mgmt

Staff




EXIT STRATEGY FIVESIAR

Further Funding Rounds

E Funding rounds can be followed by Series A, B and C,
more which can provide exit criteria for investors.

@] Merger or Acquisition (M&A)

Management Buyout or as the industry is growing
rapidly, Merger with a competitor or Acquisition by a
Bigger Corporation

I_L'”E Initial Public Offering (IPO)

Building a public-ready Company

Private and Confidential
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FIVESTAR

UNIVERSE

Let’s Talk!

David MacEachern | CEO

@ 310-200-3977

david@fivestaruniverse.net
D~ ——————

https://fivestaruniverse.net/

mi] Five Star Universe, 3700 S Plaza Dr. Ste. HPH2, Santa
Ana, CA 92704

foov D


mailto:david@fivestaruniverse.net
https://fivestaruniverse.net/

Contact

3700 S Plaza Deve Sute HPH2
Santa Ana Caldormia S2704
310-200-3977 ¢
davidmacSSigmad com

www inkedin cominidavid
maceachem-2632368
freostaruniverse ney

Top Skills
New Moda
Putiic Speaking
Dgtal Mecia
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David MacEachern

nventive Detalled & Experienced

Summary

C Level - Digital/Tradional Media & Brand Buildng Executve
Make the impossible possible. .. buikd and lead exceptional teams to

achieve exc nal resuits!

MIC ENVIRONMENTAL

ACHIEVE ECON STAINABILITY

WORLDWIDE

« Founder Chairman and former CEO and Chief Architect of iMeda
international inc., @ public, digital media sclutions company
public in 2003, raised over $25 m in aquity capital

» Tock compan

on with oves

and Bl o k
$
« Company value went from $0 - over § 180 m at its height in

cal, regicnal and natonal sales orpanzal

nin sales

5
= Buit and lead a content and production team producing inventive
digital interactive entertainment magazine

« Created new media brand in 2000, Hollywood Previews

Entertainenent Magazine. Hollywood Previews was formatted as a

monthly ractive iIMagazine on disc and as an entertainm

e be

website featurs n entertainment, fim, music & games

» Established studio relations team and parinered with

ry major

and independent mobion picture studo, record label and video game

company
= Licensed Hollywood Praviews site 10 over 24 US newspapers
jusive & embedded entertainment ste by market, currently

featured online in: The Dallas Morning News, New York Dally News,
ounty Regaater, LA Daly News, Media News, and

moce and growing

* Crested propeiets SO

Gtal media - direct markesing

as American

« Sold sclutions to many fortune 500 companies suc

de, The

Express, Chrysier, NBC, FOX, Crgque De Vynn Resort

FedEx. Embassy Suites, GM and more with madtiple repeat

business

Page 1ol 3

DAVID MACEACHERN | CEO

* A crestive, dyraenic, oul of the box tinker, team builder, presenter

hands-on, experienced media executive with over 27 years

experience

MOD STUD
The

en Company LL.C. Advertising

n 1984

arkating

« Founded company

cast print advertising production for A

* Managed west ¢

Warhol's Interview Magazine

Experience

Five Star Universe
2 yoars 10 menths

Chief Executive Oficer
October 2019 - Present (2 years 10 months)

Five St Usiverse i 5 6-Commernce marketplace for on-site-services
requiring special equipment & shils. As ceniied Googhe Partners we promote
our Marketplace 0nkne That lets indhvidual users o businesses buy services
That we Provice Yom our Networs of affbane paners. Begnmng in Southem
CA with Dumpssers, Rol-offs and Porta Potty's, expanding nationally addng
Fences, Floorng, Landscaping and more.

Chief Exscutive Oficer
October 2019 - Prasent (2 yoars 10 moeths)

AN ecOmTerce mank

Oniine Marketing
Chief Executive Oficer
Jaruary 2016 - Present (6 years 7 months)

Huls Environmaental Media inc

Presiden
Jarwary 2007 « Jaruary 209 (9 years 1 month)

IMeda Internat

* k k k X
FIVESTAR

UNIVERSE

Chief Exacutve Offcer
Jaruary 1998 - Jaruary 2007 (9 years 1 month)

M
Chief Executve Officer
May 1985 - January 1968 (12 years § months)

08

Education

Douglas College
(1975 - 1976)




www rhedn comin bilinday-
cta-34524%
www SUPdaymeda.com

Top Skills
Mergers
Sunaps
Prvate Equity

Certifications
Chartered Financial Analyst
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Bill Friday, CFA

Financial Executive / CFO / VP Finance / Financial Planning
& Analysis | MBA Finan o / Cradit Analysis
Management / Fund Raiing / Consuting / Financial Reporting
Investor Relations / Sales

9/ Accou

Summary
Bil Friday i an executive who i3  thought leader with experience

buiiding grow ough understanding markets, developing

relationships. leadership, team buiding and financial expertive. He
has extensive experience in corporate fnance, lending, underwriting

financial anslysis. nego

n francng

and raising capial in the private equty and debt markets

Friday’s international expenence includes conducting business in

Europe and China, having lived in the UK and G almost
X yeors
Friday has industry expenience in Telecommunications, Media, Film

Finance, Manufacturing, Pharmaceutical, Medical Products, Ofl and

Gas and entrepreneunal ventures

Experience
HBF Capital, LLC
cio

5 . Present (7 years;

* Consulting senvces incuding financial analysis, projections, fund raising

* Advising on investor deck, market positioning. financial reporing, investor

retanons.
* Achioved over $30M in commitments for capial raises.

* Industries inchude media, ol and gas, agricuiral, (reen - environmentally
focused, manutachring

SCENES
Chief Finas
2017 - 2020 (3 yoars)

surant

WILLIAM (BILL) FRIDAY | CFO

* Managed accourting, finance, rvestor relations. fund rasing and Srancial
reporng

* Grow digital media company, promoting musical takent by featuring vp-and-
coming arssts from 3 wide range of genves:

* Negotiated agreements with talent and vendors.

* Scenes Live Sessions, whare arist pertorm 3.5 songs, Qrew 1 7 days per
waeok, has featured over

1000 bands, and has generated 6.2M video views i 3 30-day period

Sixth Day Media, LLC
Founder and CEO
2002 - 2018 (14 yoars)

* PAL responaibdity for launching startup Snance and conmuting firm focused
on securing private equity and debt captal for the film and meda industry

* Advised Arranged over $20M in fnancng commiments from private
Fvestment sources

* Provided consulting and advisory senvices 10 over 20 companies.

* Acquired rights 1o multiple fim proparties, amanged distrituson and rased
markating (PAA) captal for 3 national release

* Speaker 3t internaional corfiersnce in China on fim firance

* Developed privane and nsttusional capital sources in Eurcpe, Ching and

Inda

rks Media, Inc
sutant
2013 - 2015 (2 years

* One of e founding conuatarts twred by thes meda company which weet
public through a reverse merger

* Oversaw accounting, Snan:
* Structured and negotiated the raksing of debt and prefered
* Laft afer the successhl sake of controling interest in the company

vestor relatons and financial reporsng

ock

2004 - 2000 (5 years:

* Formed and maraged 3 morigage income Aund
* Generated above average retms for investors

Page2etd
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UNIVERSE

* Ramed equty captul, negoiated serice Contracts with multiple providers

and handied nvestor relations

G

mvenor Park Media

Managing Director
2001 - 2001 (ss than 3 year)

* Established a Europesn subsidary, developed new Snancng products,
forped alkances with banking and industy leaders.
* PAL responsibiity, drected accounting. lepal and consuling operisens

Wachovia Bank
Vice President, Globx
1680 - 2001 (12 years)

* Top incoma producer for Glebal Corporate Finance dhvision
* Arrangerico amanger on over S408 in syndcaned acquisiton Snancing
Successid Srough in depth analyss of companies’ SusNess needs and
frarcials 1 provde crestree fnancal soABons B dinding. ik management

currency and MEA needs.

* Decivatves, capital markets, syndications, secondary kaan trading,

Education

University of North Carcling at Chapel Hil

BA, Economics

Wake Forest University Sch
MBA, Firance
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